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SUMMARY 


The  Boston  Redevelopment  Authority  (B.R.A.)  is  seei<ing  $1,637,170  from  the  U.S. 
Department  of  Housing  and  Urban  Development  (H.U.D.)  for  a  Neighborhood  Development 
Program  (N.D.P.)  that  will  make  the  development  of  250  to  300  units  of  badly  needed 
low  and  moderate  income  housing  feasible  on  a   12.0  acre  site  in   Dorchester. 

Between  1960  and  1970  the  Lena  Park  Area  of  Dorchester  has  changed  from  a 
predominantly  Jewish  community  with  6  percent  of  its  residents  being  Black  and  17  percent 
of  its  families  in  poverty  to  one  where  70.1  percent  of  its  residents  are  Black  and  one-third 
to  one-half  of  its  families  are  in  poverty.  During  this  period  there  was  a  net  decrease 
in  the  area's  large  bedroom  units  and  a  substantial  increase  in  large  families  which  produced 
the  largest  gain  in  the  number  of  overcrowded  units  of  any  section  in  the  City  of  Boston. 

Since  1968  the  B.R.A.  has  been  assisting  a  local  citizens  group,  the  Lena  Park 
Association,  in  their  attempts  to  implement  a  multi-phase  community  development  program 
that  would  alleviate  these  housing  problems.  In  order  to  implement  this  plan,  the  Lena 
Park  group  hired  a  full-time  Executive  Director  and  reorganized  as  the  Lena  Park 
Community   Development  Corporation   in  September,   1970. 

Because  of  land  acquisition  problems,  relocation  expenses,  high  site  preparation  costs 
and  high  demolition  costs,  it  was  concluded  that  low  to  moderate  income  housing  would 
only  be  feasible  if  federal  renewal  subsidies  were  obtained.  The  B.R.A.-  has  worked  closely 
with  the  Lena  Park  C.D.C.  in  preparing  a  development  plan  and  budget  for  the  Lena 
•Park  site  that  is  both  acceptable  to  the  community  and  feasible  within  section  236  mortgage 
limits. 

This  proposal  briefly  describes  how  the  housing  proposal  was  developed,  the  need 
for  this  housing  within  the  Lena  Park  Service  Area,  the  characteristics  of  the  site,  the 
reasons  for  going  the  N.D.P.  route,  and  the  development  proposal  for  250  to  300  units 
of  housing. 
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I.      Background 

The  Lena  Park  proposal  for  a  N.D.P.  grew  out  of  the  activities  of  the  Lena  Park 
Association,  a  group  created  in  1966  by  approximately  25  persons  concerned  about  the 
increasing  physical  and  social  problems  in  the  Lome  Street  area  of  Dorchester.  With  the 
assistance  of  Boston  State  Hospital  and  the  Dorchester  A.P.A.C.  the  group  undertook 
several  improvement  programs  including  a  summer  tutoring  program  for  children  and  a 
neighborhood  clean   up  campaign. 

Their  multi-phase  plan  for  dealing  with  some  of  the  problems  in  the  immediate 
neighborhood  was  to: 

a.  Construct  a   14  story  tower  containing  97  apartments. 

b.  Acquire  the  Y.M.H.A.  Hecht  House  and  convert  it  to  a  multi-purpose  community 
service  center. 

c.  Acquire  the  remaining  vacant  land,  abutting  the  center  adjacent  to  Lome  Street 
for  the  purpose  of  constructing  a  second  phase  of  low  and  moderate  income 
housing. 

d.  Acquire  and  demolish  the  existing  structures  on  Lome  Street  and  construct 
additional   units  of   low  and   moderate   income  housing. 

In  1968  the  Association  incorporated  and  joined  forces  with  a  private  developer  for 
the  purpose  of  constructing  a  14  story,  97  unit  housing  development  under  the  Federally 
subsidized  section  221  (d)3  program. 

The  B.R.A.  and  Dorchester  A.P.A.C.  provided  the  staff  assistance  needed  to  prepare 
a  funding  proposal  for  converting  the  Y.M.H.A.  Hecht  House  to  a  multi-purpose  community 
center.  An  application  was  filed  for  703  Neighborhood  Facilities  monies  in  May,  1969, 
and  was  approved  by  H.U.D.  in  August,  1970.  Renovations  in  the  building  are  now  80 
percent  completed.  The  Community  Service  Center's  facilities  are  already  being  used  for 
activities,  a  Golden  Age  Club,  a  Family  Service  Program,  and  a  Mental  Health  Outreach 
Program. 

Commitments  have  been  received  from  Dorchester  Mental  Health,  the  Cynthis  Sickle 
Cell  Fund  and  the  Massachusetts  Department  of  Public  Welfare  to  locate  offices  in  the 
center  once  renovations  are  completed.  In  addition,  the  Lena  Park  Community  Service 
Center  will  be  providing  day  care  services  for   125  children. 

Meanwhile,  the  Lena  Park  Housing  Development  Corporation  planned  the  14  story 
apartment  building  with  the  assistance  of  a  housing  consultant  and  staff  members  from 
the  Dorchester  A.P.A.C.  The  Lena  Park  Housing  Development  Corporation  received- a  loan 
from  the  National  Shawmut  Bank  and  a  221  (d)3  commitment  from  H.U.D.  to  construct 
Newhall  Apartments  in  October,  1969. 


Mutual  Contractors,  (a  black  owned  construction  company  from  New  Jersey),  joint 
venturing  with  a  more  experienced  firm  was  the  general  contractor.  The  contractor  never 
completed  construction  of  the  foundation  and  H.U.D.  foreclosed  on  the  Newhall  project 
in   November,   1971. 

In  September,  1970,  the  Lena  Park  Housing  Development  Corporation  hired  a  full-time 
Executive  Director  and  reorganized  as  the  Lena  Park  C.D.C.  The  Lena  Park  C.D.C. 
submitted  a  proposal  to  H.U.D.  on  November  10,  1971,  requesting  that  the  Newhall  parcel 
be  returned  to  the  Lena  Park  C.D.C.  for  the  development  of  low  to  moderate  income 
housing. 

The  Lena  Park  C.D.C.  has  since  contracted  Greater  Boston  Community  Development, 
Inc.,  a  non-profit  housing  corporation,  to  package  the  proposed  housing  development. 
Greater  Boston  Community  Development  has  been  successful  in  helping  community  groups 
to  develop  housing  in  the  Boston  Area  and  is  currently  providing  technical  assistance  to 
over   15  community  groups. 

The  B.R.A.  has  worked  closely  with  both  the  Lena  Park  C.D.C.  and  Greater  Boston 
Community  Development,  Inc.  throughout  the  planning  process  to  arrive  at  the  mutually 
agreeable  site  plan  and   project  budget  which   is  presented   in  this  proposal. 


II.     The   Lena  Park  Service  Area 


A.  DEFINITIONS  OF  THE  SERVICE  AREA 

The  proposed  Lena  Park  N.D.P.  site  is  located  in  the  Franklin  Field  section  of 
Dorchester,  and  is  bounded  by  the  Annerican  Legion  Highway,  Boston  State  Hospital, 
Harvard  Street  and  privately  owned   housing  along   Franklin  Hill  Avenue.  (See  Map  II). 

Its  surrounding  Study  Area  as  discussed  in  this  proposal  is  approximately  congruent 
to  the  service  area  of  the  Lena  Park  Community  Service  Center  (C.S.C),  which  includes 
about  one  and  a  half  square  miles  extending  from  Mattapan  to  Area  Six  of  Boston's  Model 
Neighborhood.   (See  Map   III) 

B.  POPULATION  TRENDS 

Until  the  1950's  the  study  area  had  seen  little  change  in  more  than  fifty  years.  After 
replacing  Yankee  families  living  in  Mattapan  in  the  post  World  War  I  era,  Jewish  families 
settled  in  the  study  area.  During  the  fifties  it  was  occupied  by  middle-class  Jews,  with 
a  good  school  system,  thriving  retail  stores  and  a  strong  sense  of  community.  The  Lena 
Park  Community  Service  Center  was  formerly  the  Y.M.H.A.  Hecht  House,  with  a 
membership  of  5,000  Jewish  families.  When  new  home  construction  increased  in  the 
suburbs  after  World  War  II,  young  Jewish  families  began  moving  out  of  Mattapan  for 
the  suburbs. 


TABLE    1 

Population  Trends  in    Lena   Park 

Area 

1950-1970* 

Percent 

Percent 

Census   . 

Change 

Change 

Tract 

1950 

1960 

1950-60 

1970 

1960-1970 

918 

5,485 

5,015 

-8.5 

4,729 

-5.7 

901 

7,841 

6,627 

-15.3 

6,377 

-3.8 

924 

7,948 

7,980 

+0.4 

7,489 

-6.1 

923 

4,420 

4,038 

-8.7 

3,741 

-7.3 

1002 

4,634 

3,868 

-1-16.6 

4,340 

-1-12.1 

1001 

7,961 

7,947 

-0.2 

7,623 

-4.1 

1011 

10,603 

9,204 

-13.1 

9,428 

+2.4  . 

Total 

48,892 

44,681 

-8.6 

43,727 

-2.1 

'Source:   1950,   1960  and   1970  U.S.  Census. 
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As  shown  in  Table  I,  between  1960  and  1970  the  area  declined  slightly  in  population 
by  0.9  percent  to  44,294  as  young  people  moved  out.  At  the  same  time,  displacees  from 
city  redevelopment  projects  began  to  move  into  the  area.  In  1960  the  population  was 
6  percent  black,  and  17  percent  of  families  were  under  the  poverty  line.  At  that  time, 
11    percent  of  the  housing  was  classified  as  deteriorated  and  dilapidated. 

During  the  sixties  migration  of  black  families  into  the  area  resulted  in  wholesale 
changes.  As  shown  on  Table  II,  black  enrollments  increased  from  30.6  percent  of  total 
enrollments  to  95.0  percent  in  1970.  According  to  estimates  derived  from  welfare  case 
loads  and  surveys,  the  proportion  of  families  living  in  poverty  increased  to  a  level  between 
one-third  and  one-half  of  the  total  population. 

TABLE   II 

Racial  Change   in  Schools  Serving 
The   Lena  Park  Area   (1965-1971)* 


1965% 


1971% 


School 


Grades 


Non- 

Non- 

White 

White 

48.5 

94.0 

42.4 

97.8 

19.9 

95.2 

26.0 

98.3 

21.6 

98.8 

25.4 

97.7 

Paine 

k-6 

Greenwood 

k-6 

Wolcott 

k-6 

Audubon 

k-6 

Champlain 

k-3 

Lewenberg 

7-9 

TOTAL   ENROLLMENT 


30.6 


95.0 


*Source: 


Boston  School  Census  1965  and   1971. 


C.      HOUSING 

While  the  housing  stock  remained  almost  constant  in  gross  numbers,  changes  within 
the  stock  resulted  in  an  overall  decline  in  quality,  principally  from  structural  deterioration, 
abandonment,  overcrowding  and   higher  rents  as  a  proportion  of  income. 


Direct  comparison  of  structural  conditions  between  1960  and  1970  is  difficult  because 
of  alterations  in  census  techniques.  As  shown  in  Table  III,  indications  of  deterioration 
are  found  in  the  increase  of  year-round  vacancies  (probably  abandoned)  from  68  to  162 


and  by  the  advanced  age  of  the  housing,  94  percent  of  which  was  constructed  before 
1939.  A  B.R.A.  building  conditions  sun/ey  made  in  1969  indicated  that  about  half  of 
the  area's  houses  were  suffering  from  serious  decay. 


Table   III 

Year-Round  Vacant 

Housing   Units   1960-1970' 


1960  1970 


Number  of        Percent  of  Number  of        Percent  of 

Vacant   Units     Total   Units  Vacant  Units     Total   Units 


Lena   Park  Service  Area  68  0.5%  162  1.1% 

City  of  Boston  4,827  2.0%  4,206  1.8% 


•Source:  1960  and   1970   U.S.  Census 

As  shown  in  Table  IV,  between  1960  and  1970  the  number  of  large  families  increased, 
in  Lena  Park,  so  that  15  percent  of  all  units  were  occupied  by  six  or  more  persons. 
This  is  a  rate  50  percent  higher  than  the  City  as  a  whole. 


Table  IV 
Units  Occupied   By  Six  or  More  Persons' 


1960 

1970 

Number  of 
Units 

Percent  of 
Total   Units 

Number  of 
Units 

Percent  of 
Total   Units 

Lena  Park 
City  of   Boston 

1,179 
21,324 

8.2% 
9.0% 

1,967 
20,709 

15.1% 
8.8% 

•Source:  1960  and   1970  U.S.  Census. 

Simultaneously,  4.2  percent  and  10.8  percent  of  the  area's  four  and  five  or  more 
units  were  removed  from  the  housing  stock.  Presently  in  the  area  only  13.8  percent  of 
units  contain  six  or  more  rooms,  compared  to  about  26  percent  for  the  City  (See  Table 
V). 


Table 

V 

Decrease  in 

Number 

of   Large 

Bedroom   Units  in 

Lena  Park 

Area* 

Number 
of   Units 
1960 

Number 
of   Units 
1970 

Recent  Change 
1960-70 

3  Bedrooms 

4,634 

4,987 

+7.6% 

4  Bedrooms 

3,468 

3,324 

-4.2% 

5  or  more  Bedrooms 

1,966 

1,754 

-10.8% 

•Source:  1960  and   1970  U.S.  Census. 

Overcrowding  resulted  from  increases  in  family  size,  doubling  up  and  losses  of  large 
units  from  the  housing  stock.  As  shown  in  Table  VI,  778  units  were  overcrowded  in 
1960.  By  1970  an  additional  590  units  were  overcrowded,  9.7  percent  of  total  units. 
During  this  time  overcrowded  units  in  the  City  decreased  sharply  in  number,  from  12.5 
percent  to  7.6  percent  of  total  units.  Much  of  the  remaining  overcrcK.vding  for  the  City 
as  a  whole  represents  students  and  young  singles  doubled  up  for  a  few  years,  as  opposed 
to  families  permanently  so  confined  as  is  the  case  in   Lena  Park. 

Table  VI 

Units  with    1.01    Persons 

or  More  Per  Room* 


1960  1970 


Number  of  Percent  of  Number  of       Percent  of 

Units  Total   Units  Units  Total   Unit: 


Lena  Park  778  5.5  1,368  9.7 

City  of  Boston  17,929  12.5  16,462  7.6 


•Source:  1960  and   1970  U.S.  Census. 


Between  1960  and  1970,  the  Mattapan  section  experienced  the  highest  gain  in  numbers 
of  overcrowded  units  of  any  section  of  the  City,  which  resulted  in  the  highest  degree 
of  overcrowding  as  well.  The  study  area  averages  3.4  persons  per  unit,  more  than  twice 


8 


the   average  of  the  West   End  and  much  higher  than  other  areas  with  similar  structures. 
A  need  for  large  family  units  clearly  exists  in   the   Lena  Park  Area. 

While  blacks  are  70.1  percent  of  the  population  in  the  Study  Area,  they  occupy 
65.8  percent  of  the  housing  units,  an  indication  that  they  are  more  adversely  affected 
by  overcrowding  than  whites. 

Median  rents  for  the  area  in  1970  were  about  $100  per  month,  or  on  a  par  with 
the  City  as  a  whole.  Incomes,  however,  are  much  lower  than  those  of  the  general 
population.  Blacks  still  earn  only  about  two-thirds  as  much  in  per  capita  income  as  whites. 
Therefore,  rents  in  the  Lena  Park  Area  would  tend  to  represent  higher  proportions  of 
incomes  than  the  City  as  a  whole. 

There  are  3,077  elderly  individuals  living  outside  of  family  households.  The  majority 
of  these  are  remnants  of  the  Jewish  population,  and  a  very  conservative  estimate  would 
place   1,100  of  them   in  poverty. 

D.  RELATION   TO   NEIGHBORHOOD   (SEE   MAP   IV) 

The  Lena  Park  .site  is  bordered  on  the  West  by  407  acre  Franklin  Park  and  on  the 
North  by  privately  owned  apartments  that  are  rented  to  young  middle  income  families 
in  the  $8,000  to  $10,000  income  bracket.  Immediately  adjacent  to  the  private  apartments 
on  Franklin  Hill  Avenue  is  a  375  unit  low-income  family  housing  project  owned  by  the 
Boston   Housing  Authority. 

Immediately  to  the  East  of  the  site  are  three  decker  homes  owned  predominantly 
by  working  class  black  families  or  elderly  Jewish  families.  One  block  to  the  East  of  the 
site  is  Blue  Hill   Avenue,  the  major  commercial  strip  in  the  area. 

Boston  State  Hospital  is  located  to  the  south  of  the  site  and  contains  a  variety  of 
services  for  alcholics  and  mentally  handicapped  persons.  Boston  State  Hospital  has  agreed 
to  let  the  Lena  Park  Community  Service  Center  use  approximately  three  acres  of  land 
abutting  the  Community  Service  Center  for  recreational  purposes  (See  Map  IV). 

E.  NEIGHBORHOOD   FACILITIES 

The  site  is  located  one  block  from  the  430  pupil  Paine  Elementary  School  (See  Map 
V).  The  new  1,100-pupil  Joseph  Lee  Elementary  School,  just  completed  on  a  site  adjacent 
to  Franklin   Field,   is  located   10  minutes  walking  distance  from  the  site. 

The  Paine  School  has  a  present  enrollment  of  542  pupils  with  a  capacity  of  only 
430.  However,  the  City  is  presently  leasing  the  "P"  Building  at  Boston  State  Hospital 
as  an  annex  to  the  Paine  School.  This  structure  adds  more  than  200  seats  to  the  capacity 
of  the  Paine  School.  The  N.D.P.  site  is  a  15  minute  walk  to  the  Lewenberg  Junior  High 
School. 
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Boston  State  Hospital,  which  abuts  the  site,  contains  a  full  range  of  services  for 
mentally  handicapped  persons.  The  newly  remodeled  Harvard  Health  Unit,  one  block  from 
the  site,  contains  full  out-patient  clinic  facilities.  In  addition  to  these  facilities,  the  L.P. 
CDC  has  received  a  federal  Grant  for  a  neighborhood  multi-service  center  to  serve  the 
area.  This  facility,  the  Lena  Park  Community  Service  Center,  is  located  in  the  building 
on  the  west  side  of  the  site  and  currently  provides  a  wide  range  of  recreation  activities 
and  social   services  for  all  age  groups. 

The  site  is  also  five  blocks  from  a  welfare  office  and  is  ten  minutes  by  bus  from 
a  branch  of  the   Boston   Public   Library. 

F.  TRANSPORTATION  ACCESS 

The  N.D.P.  site  is  served  well  by  transportation  corridors.  As  shown  on  Map  VI, 
the  site  abuts  the  American  Legion  Highway  and  is  one  block  from  Blue  Hill  Avenue. 
It  is  readily  accessible  to  Morton  Street  and  Talbot  Avenue  which  are  major  East-West 
corridors.  Buses  serving  the  Lena  Park  Neighborhood  are  frequent  and  convenient  to  rapid 
transit  connections  to  Downtown  Boston  at  Egleston,  Dudley,  and  Ashmont  stations.  Buses 
run  along   Blue   Hill   Avenue  and   Morton  Street. 

G.  COMMERCIAL  SERVICES 

Shopping  facilities  in  the  Lena  Park  Neighborhood  are  located  along  major  streets 
such  as  Talbot  Avenue,  Blue  Hill  Avenue  and  Morton  Street.  A  shopping  center  is  located 
less  than  1.5  miles  from   the   N.D.P.  area  along  the  American    Legion   Highway. 

Blue  Hill  Avenue  is  characterized  by  one-story  strip  commercial  buildings,  many  of 
which  are  either  boarded  up  or  have  deteriorated  beyond  repair.  The  number  of  commercial 
vacancies  has  increased  because  many  small  merchants,  who  had  traditionally  catered  to 
the  needs  of  the  Jewish  population,  have  gone  out  of  business  or  have  moved  their 
businesses  elsewhere.  In  addition,  merchants  have  been  reluctant  to  rehabilitate  existing 
shops  or  to  open  new  ones  along  Blue  Hill  Avenue  fearing  vandalism  and  being  unable 
to  compete  with  more  modern  automobile  oriented  shopping  centers  located  in  the  suburbs. 
The  Association  for  Better  Housing,  a  non-profit  homeownership  counseling  group,  and 
Action  for  Boston  Community  Development  have  recently  received  grants  to  revitalize 
Blue  Hill  Avenue. 

H.      RECREATION 

As  shown  on  Map  V,  Lena  Park  is  well  served  by  public  open  space  facilities  including 
Franklin  Field  (45  acres),  Walker  Playground  (6  acres),  Almont  Street  Playground  (18 
acres)  and  Franklin  Park  (407  acres).  These  parks  provide  a  variety  of  recreation  facilities, 
including  playfields,  tennis  and  basketball  courts,  a  golf  course,  an  ice  skating  rink,  a 
pool,  tot  lots,  a  zoo,  sitting  areas,  baseball   fields,  a  wading  pool  and  football  fields. 
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The  B.R.A.  has  recently  been  working  with  the  Boston  Parks  and  Recreation 
Department  in  the  preparation  of  plans  to  enhance  recreation  facilities  at  both  Franklin 
Park  and  Franklin  Field..  In  addition,  Boston  State  Hospital  has  agreed  to  let  the  Lena 
Park  Community  Service  Center  use  approximately  three  acres  of  its  land  for  recreation 
purposes.  In  addition,  residents  of  the  N.D.P.  area  would  be  able  to  use  the  gym,  handball 
courts,  exercise  rooms,  basketball  court  and  other  recreation  facilities  located  in  the  Lena 
Park  Community  Sen/ice  Center. 
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III.     Characteristics  of  the   Lena  Park  Site 

A.  LOCATION   AND  SIZE 

The  Lena  Park  Site  is  approximately  12.0  acres  in  size  of  which  5.1  acres  are  vacant 
requiring  no  relocation.  Approximately  4.0  additional  acres  contain  buildings  which  appear 
to  be  deteriorated  beyond  the  point  where  they  can  be  rehabilitated  economically.  The 
remaining  2.9  acres  contain  the  new  Lena  Park  Community  Service  Center  and  two 
structurally  sound   residential  structures  (See  Map  VII). 

B.  TOPOGRAPHY   AND  SUBSOIL  CONDITIONS 

As  shown  on  Map  VIII,  the  terrain  of  the  Lena  Park  tract  slopes  slightly  from  west 
to  east.  The  site  is  bounded  by  open  spaces  on  the  west  and  south  affording  pleasant 
views  in  these  directions.  Preliminary  architectural  and  engineering  studies  indicate  that 
the  topography   is  not  a  major  obstacle  to  future  development  of  the  site. 

No  borings  have  been  made  on  the  site,  but  a  rock  and  shale  ledge  is  suspected 
to  exist  somewhere  in  the  center  of  the  site.  The  existence  of  a  rock  ledge  will  not  be 
known  until  borings  are  made.  A  spring  also  exists  in  the  center  of  the  site,  requiring 
that  proper  measures  be  taken  to  avoid  flooding  of  the  Northeast  portion  of  the  N.D.P; 
site. 

C.  EXISTING   BUILDINGS  AND    RELOCATION    (SEE  TABLE   VII) 

As  indicated  on  Map  IX,  a  total  of  19  buildings  presently  stand  on  the  Lena  Park 
Site.  Except  for  the  Community  Service  Center  and  a  small  store  at  1-3  Lome  Street, 
all  are  residential  containing  75  dwelling  units,  51  of  which  are  occupied.  In  other  words, 
32  percent  of  the  existing  units  are  vacant.  With  the  exception  of  a  twelve  unit  building 
at  2-4  Lome  Street  and  the  two  family  dwelling  at  8  Franklin  Hill  Avenue,  housing 
conditions  on  the  site  are  especially  poor  and  the  buildings  appear  to  be  beyond 
rehabilitation  under  section  236  mortgage  limits.  A  total  of  37  families  would  be  relocated 
under  the  proposed  development  plan. 


Table  VII 

Existing   Buildings  Summary 


Buildings  to  Buildings  to  be  Total 

Remain  Demolished 


Number  of  Buildings  3  16  19 

Number  of  Dwelling   Units  14  61  75 

Number  of  Occupied   Units  14  37  "'               51 

Number  of  Vacant   Units  0  24  24 
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D.  UTILITIES 

V. Sanitary  Sewers.  Development  of  the  Lena  Park  site  can  be  adequately  served 

by  peripheral  sewers.  A  main  outfall  brick  sewer  line  ranging  from  20"  x  26"  x  35" 
is  presently  available  for  connection  on  the  southern  border  of  the  site.  At  present,  only 
one  sewer  line  running  along  Lome  Street  serves  the  site.  If  the  rest  of  the  site  is  to 
be  developed,  additional   sewer  lines  will   have  to  be  built  to  serve  the  N.D.P.  site. 

2.  Storm  Drainage.  Only  one  storm  drainage  line  along  Lome  Street  serves  the 
interior  of  the  site  at  present.  If  the  entire  site  is  to  be  developed,  a  new  storm  drainage 
system  will  have  to  be  constructed.  Preliminary  engineering  reports  indicate  that  the 
peripheral  storm  drainage  system  can  assume  any  additional  loads  which  may  result  from 
development  of  the   N.D.P.  area. 

3.  Water.  Only  one  water  line  running  along  Lome  Street  serves  the  interior  of 
the  N.D.P.  site.  If  the  interior  of  the  site  is  to  be  developed,  new  water  lines  will  have 
to  be  built  to  serve  the  interior  of  the  site.  The  interior  and  peripheral  water  systems 
serving  the  area  range  from  6  inch  to  12  inch  and  are  high  service  in  design.  Future 
development,  therefore,  can  be  adequately  served  by  the  existing  network  serving  the  area. 

4.  Street  Lighting.  The  current  street  lighting  system  is  inadequate  and  any  new 
development  would  require  a  new  street  lighting  system. 

5.  Streets.  Of  the  seven  interior  and  peripheral  streets,  three  are  private  and  four 
are  public.  Lome  and  Wilson  Streets  are  or  repair  and  Wilbert  Road  and  Austin  Street 
are  unpaved.  None  of  the  existing  interior  streets  carry  through  traffic.  With  the  exception 
of  Lome  Street,  which  is  served  by  utilities,  new  development  need  not  necessarily  conform 
to  the  existing  interior  street  pattern. 

E.  ZONING. 

The  N.D.P.  site  presently  has  an  H-1  zoning  designation  which  allows  apartments 
at  a  density  just  under  40  units  per  net  residential  acre.  If  that  portion  of  the  site  which 
is  to  be  redeveloped  were  so  developed,  the  project  would  contain  approximately  320 
dwelling  units,   however,  current  plans  call  for  a   lower  density  development. 

F.  PARCEL   DATA 

As  shown  on  Map  X,  the  N.D.P.  site  is  made  up  of  five  large  parcels  and  33  smaller 
ones.  Three  of  the  large  parcels  are  owned  by  the  Combined  Jewish  Philanthropies  and 
one  other  by  the  Lena  Park  Community  Service  Center.  The  other  large  vacant  parcel 
is  owned  by  H.U.D.  as  a  result  of  the  Newhall  foreclosure.  The  rest  of  the  site  is  owned 
by  25  individual  owners.  The  remaining  land  is  occupied  by  4  brick  and  15  wood  frame 
residential  buildings.  Table  VIII  provides  detailed  information  for  each  parcel  in  the  N.D.P. 
area. 
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IV.      Reasons  for  a   Neighborhood   Development  Program 

A.  PROJECT   FEASIBILITY 

A  preliminary  feasibility  study  of  the  community's  proposal  to  develop  250  to  300 
units  of  family  housing  on  the  site  indicates  that  a  low  to  moderate  income  housing 
development  would  not  be  feasible  unless  conducted  under  a  Neighborhood  Development 
Program  for  the  following  reasons; 

1.  The  N.D.P.  makes  possible  the  acquisition  of  27  individually  owned  parcels  by 
eminent  domain. 

2.  The  N.D.P.   makes  federal  funds  available  for  relocation  payments. 

3.  The  N.D.P.  write-down  provisions  reduces  the  developer's  seed  money 
requirements,  which  brings  the  development  of  the  parcel  within  the  financial 
means  of  a   non-profit  or   limited  dividend  development  team. 

4.  The  N.D.P.  helps  to  make  construction  of  low  to  moderate  income  housing 
possible  by.  reducing  planning,  land  acquisition  and  site  improvement  costs  to 
a  point  where  total  development  costs  are  within  section  236  mortgage  limits. 

5.  The  N.D.P.  subsidy  is  the  only  available  mechanism  for  reducing  site  costs  to 
a  point  where  lower  density  housing,  compatible  to  the  character  of  the  existing 
neighborhood  and   life  styles  of  the  proposed  families,   is  feasible. 

B.  APPROPRIATE   AS   N.D.P. 

In  addition  to  the  above  economic  and  development  advantages,  there  are  several 
.other  reasons  why  the   Lena  Park  proposal  is  particularly  attractive  as  an  N.D.P.: 

1.  The  proposed  site  is  42.5  percent  vacant  land,  providing  for  rapid  development 
of  housing  with  a   minimum  of  demolition  and   relocation. 

2.  The  proposed  N.D.P.  has  well  defined  boundaries.  A  row  of  conventionally 
financed  apartments  define  the  northern  side  of  the  rectangular  shaped  site  while 
Harvard  Street  and  the  Paine  School  provide  a  boundary  on  the  east.  Boston 
State  Hospital  provides  a  natural  southern  boundary  while  the  American  Legion 
Highway  encloses  the  site  on  the  west  making  the  N.D.P.  site  a  self-contained 
development  area. 

3.  The  Lena  Park  Community  Service  Center  provides  an  exciting  opportunity  for 
providing  innovative  social  services  to  occupants  living  in  housing  built  within 
the  proposed   N.D.P.  area. 

4.  There  are  a  total  of  455  acres  of  open  recreational  space  either  adjacent  to 
the  proposed  N.D.P.  or  nearby  (Boston  State  Hospital,  3  acres;  Franklin  Park, 
407  acres;  and   Franklin   Field,  45  acres). 
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5.  Commercial  areas  are  within  easy  walking  distance  of  the  site. 

6.  Public  transportation   is  readily  available  one  block  from  the  site. 

7.  A  new  elementary  school  and  a  Health  Center  are  in  easy  walking  distance  from 
the  site. 

8.  The  N.D.P.  is  part  of  a  comprehensive  community  development  program  that 
has  been  initiated  by  a  strong  neighborhood  group  and  is  supported  by  the 
community. 

9.  The  N.D.P.  fits  into  the  B.R.A.'s  overall  strategy  for  Mattapan  of  stabalizing 
residential  sections  around  Franklin  Field  while  providing  community  facilities 
that  meet  the  needs  of  the  neighborhood's  new  residents. 
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V.      Development  Plan 

A.      HOUSING    PROPOSAL 

The  foregoing  discussion  of  the  Lena  Park  site  and  its  nearby  neighborhood  indicates 
that  the  area  is  changing  rapidly  both  in  terms  of  the  people  living  there  and  in  terms 
of  a  large  unmet  need  for  large  family  housing.  The  Lena  Park  site  offers  the  community 
an  opportunity  to  lessen  the  adverse  effects  of  change,  improve  the  quality  of  life  in 
the  neighborhood,  and  provide  badly  needed  low  and  moderate  income  family  housing. 

The  Lena  Park  Community  Service  Center  can  serve  as  a  focus  for  community  activities 
where  new  and  long-time  residents  can  recreate,  receive  needed  health  and  social  welfare 
services,  and  become  acquainted  with  each  other.  Of  these  resident  groups,  large  low  and 
moderate  income  families  are  presently  creating  the  greatest  demand  for  housing  in  the 
Lena  Park  area.  The  elderly,  who  continue  to  comprise  a  substantial  portion  of  the  total 
population,  also  appear  to  be  creating  a  demand  for  housing,  but  to  a  lesser  degree. 

It  is  proposed,  therefore,  that  the  remainder  of  the  Lena  Park  site  be  developed 
for  new  housing.  The  new  development  plans  should  be  responsive  to  the  housing  needs 
indicated  above  by  providing  a  substantial  number  of  large  units  for  families  with  children 
and  a  number  of  smaller  ones  which  may  be  occupied  by  elderly. 

Current  thinking  of  the  Lena  Park  Community  Development  Corporation  endorsed 
by  this  report  calls  for  acquiring  the  remainder  of  vacant  land  on  the  Lena  Park  site 
along  with  the  dilapidated  buildings  along  Lome  Street  and  develop  approximately  250 
to  300  units  of  housing.  The  proposed   bedroom  composition   is  shown   in  Table   IX. 

Table   IX 
Proposed  Bedroom   Distribution 


Type  of  Unit  Percent  of  Units 

Efficiency  10 

One  Bedroom  25 

Two  Bedroom  25 

Three   Bedroom  30 

Four  and   Five  Bedrooms  10 


Total   Development  100% 


Finally,  to  the  extent  economically  possible,  it  is  suggested  that  residents  of  the  new 
units  be  afforded  the  opportunity  to  share  in  the  ownership  of  the  housing.  This  objective 
might  be  achieved  either  through  establishing  a  cooperative  for  the  entire  development 
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or  through  making  individual  units  available  for  sale  as  condominiums  under  section  235. 

Current  plans  call  for  performing  all  of  the  site  acquisition,  demolition  and 
construction  at  once.  This  plan  would  reduce  administrative  overhead  and  increase  savings 
resulting  from  economies  of  scale,  which  would  be  reflected  in  lower  rents.  The  residents 
of  the  area  are  emphatically  in  favor  of  immediately  beginning  a  total  redevelopment 
program. 

B.  SITE   PLAN 

The  proposal,  as  shown  on  Map  XI,  calls  for  the  construction  of  250  to  300  units 
in  low  rise  buildings.  Net  project  density  is  approximately  29  to  35  dwelling  units  per 
net  residential  acre.  Tentative  plans  call  for  duplexed  apartments  with  balconies  or  private 
yards  included  with  each   unit. 

The  site  has  been  designed  to  disperse  parking  in  small  lots  throughout  the  site.  In 
addition,  a  series  of  green  spaces  and  walkways  have  been  created  that  take  advantage 
of  vistas  created  by  the  topography  of  the  site.  Public  walkways  have  been  created  through 
the  site  that  provide  for  pedestrian  access  between  the  intersection  of  Harvard  Street  and 
Blue   Hill   Avenue,  and  the  Community  Service  Center. 

C.  SITE    IMPROVEMENTS 

As  shown  on  Map  XII,  it  is  proposed  that  the  N.D.P.  budget  include  funds  to  build 
a  semi-circular  extension  of  Lome  Street  and  provide  water,  sewer  and  storm  drainage 
lines  to  the  site.  The  developer  would  finance  the  parking  lots  and  utility  hook  ups  out 
of  the  project's  mortgage. 


,■> 
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VI.     Proposed  Project  Budget 

A.      EXPENDITURES   BUDGET   (SEE  TABLE   X) 

Total  program  expenditures  have  been  estimated  to  be  $1,397,170.  The  three  largest 
expenditures,  site  clearance,  project  improvements  and  real  estate  purchases,  are  estimated 
to  cost  $925,000  and  are   itemized  below. 

1.  Site  Clearance.  As  shown  on  Table  XI,  a  total  of  sixteen  buildings  are  to  be 
demolished  under  the  proposed  development  plan.  The  cost  of  clearing  the  site  of  these 
buildings,  allowing  for  contingencies,   is  estimated  to  be  $140,000. 

Table  XI 

Estimated  Cost  of  Site  Clearance 


1,060,000  cubic  feet  @  $  0.12/c.f. 
Engineering  and  Contingencies  @   10% 


TOTAL  SITE   CLEARANCE 


$127,300. 
12,700. 

$140,000. 


2.  Project  Improvements.  Preliminary  engineering  estimates  indicated  that  the  cost 
for  extending  Lome  Street,  providing  sewer,  water  and  storm  drainage  lines  to  the  interior 
of  the  site,  providing  street  lights  and  other  public  improvements  is  approximately  $285,000 
(See  Table  XII). 


3.  Real  Estate  Purchases.  After  making  an  inspection  of  the  site,  the  Real  Estate 
Department  of  the  B.R.A.  estimated  that  the  total  of  the  parcels  included  in  the  N.D.P. 
site  is  approximately  $500,000  (See  Table  XI I i). 
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Table  XIII 


Estimated  Cost  of   Real   Estate  Purchases 


Area 

Fair  Market 

(Sq.   Ft.) 

Value 

58,000 

$215,500 

38,166 

33,800 

137,240 

137,500 

60,372 

60,400 

75,797 

52,800 

Improved   parcels 

Vacant   Lots  on   Lome  Street 

Vacant   Land  of  Combified  Jewish  Philanthropies 

D-3  site.  Vacant   Land 

Private  Streets   (Wilbert,   Austin  &  Wilson) 


TOTAL 


369,575 


$500,000 
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Table  X 


Page  1  of  2 

Form  Approved 

Budget  Bureau  No.  63-R1218 

HUD-6275 
(11-68) 

U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 
NEIGHBORHOOD    DEVELOPMENT    PROGRAM 

EXPENDITURES  BUDGET 

LOCALITY 

Bo  <^- ton,     "^'lA 

PROGRAM  NUMBER 

Lena    Park 

l\STRL'CTI()\S:    Submit  original  and  four  copies  in  Binder  No.   1  and  one  copy  in  other  binders. 

ACTION  YFAR:     F.o.          C,n/12                                   .„          6/1/73 

ACTIVITY 
CLASSIFICATION 

TO   BE    COMPLETED    BY    LPA 

TO  BE  COMPLETED 
BY  HUD 

APPROVED 

BUDGET 

FOR 

CURRENT 

YEAR 

(o) 

ACTUAL  AND 

ESTIMATED 

COST       TO 

END    OF 

CURRENT 

YEAR 

(b) 

ESTIMATED 

UNLIQUIDATED 

OBLIGATIONS 

AT    END  OF 

CURRENT 

YEAR 

(c) 

ESTIMATED 

COST   OF 

NEW 

ACTIVITIES 

DURING 

ACTION  YEAR 

(d) 

BUDGET 

REQUESTED 

(c)     +     (d) 

(e) 

BUDGET 
APPROVED 

(f) 

1.     Administrative  Costs 
(1410,  1475) 

125,000 

2.     Legol  Service  (1415.02 
through  1415. 05J 

. 

5,000 

3.     Survey  and    Planning 

(1401.  1403,  1404,  1430) 

20.000 

i.     Acquisition   Expenses 

(1440.02  through  1440.06)    ' 

20,000 

5A,   Temporary   Operation  of  Ac- 
quired  Property   (1448) 

70,000 

5B.   Amount   Included   in   Line  5A 
as  real  estate  tax  credits 
(1448.038) 

L 

[                               J 

1-                -| 

L              J 

L                        -1 

6.      Relocation  ond   Community 
Organization,  excluding 
Relocotion   Payments 
(1443) 

10,000 

7.     Site  Clearance  (1450J 

140,000 

8.     Project   Improvements  (1455) 

285,000 

9.     Oisposol,   Lease,   Retention 
Costs  (1445) 

10,000 

10.     Rehabi  1  itot ion,  excluding 
rehabilitation  gronts 
(1460) 

11.     Interest  (1420.013, 
1420.02) 

75,000 

• 

12.     Other  Income  (-) 
(1449) 

13.     Real   Estate   Purchases 

(1440.01) 

500, 000 

14.     Subtotol  (Sum  of  lines 

1  through  13,  excluding  SB) 

1 

,260,000 

15.     Contingencies   (not  to 
exceed  75"^  of  line  14) 

125,000 

16.     Program   Inspection 
(I418I 

12,170 

17.     Total   Program   Expenditures 
(Sum  of  Ime^    l4.    15  it   Ibl 

1 

, T^7    170 

Table  XII 


ESTIMATED  COST  PROJECT   IMPROVEMENTS 


Item 


Unit 


Quantity 


Unit  Cost 


Total 


1. 

Pavement  &  Grading 

S.Y. 

5,038 

8.00 

40,300 

2. 

Straight   Granite  Curb 

L.F. 

2,338 

6.50 

15,200 

3. 

Curved  Granite  Curb 

L.F. 

391 

11.00 

4,300, 

4. 

Concrete  Sidewalk 

S.Y. 

2,133 

12.00 

16,600, 

5. 

Lighting  Standard 

Ea. 

15 

640.00 

9,600, 

6. 

Main  Conduit  &  Cable 

L.F. 

1,310 

10.00 

13,100, 

7. 

Lateral  Conduit  &  Cable 

L.F. 

360 

7.00 

2,500, 

8. 

Hand  holes  and 
Distribution   M.H. 

Ea. 

20 

200.00 

4,000, 

9. 

Control   Cabinet 

Ea. 

2 

2,000.00 

4,000. 

10. 

10"    High  Service 
Water  Main 

L.F. 

780 

25.00 

19,500. 

11. 

Gate  Valves 

Ea. 

3 

1,200.00 

3,600. 

12. 

Hydrants 

Ea. 

5 

1,200.00 

6,000. 

13. 

10"    R.C.  Storm   Drain 

L.F. 

800 

18.00 

14,400. 

14. 

Catch  Basin  &  Minor 
Drain 

Ea. 

14 

1,300.00 

18,200. 

15. 

Storm   Drain   M.H. 

Ea. 

3 

1,200.00 

3,600. 

16. 

10"   V.C.  Pipe 

L.F. 

810 

19.00 

15,400. 

17. 

Sewer  M.H. 

Ea. 

3 

1,500.00 

4,500. 

18. 

Police  Signal  &  Fire 
Alarm 

L.S. 



— 

15,000. 

19. 

Traffic  Control, 
Signing,  etc. 

L.S. 



— 

10,000. 

Sub  Total 


Engineering,  Contingencies  &  Escalation  @  30% 
Total   Project   Improvements 


$219,800. 

$  65,200. 
$285,000. 
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B.      FINANCING   PLAN    (SEE   TABLE   XIV) 

Total  Program  expenditures  of  $1,397,170  plus  a  relocation  cost  of  $240,000  less 
anticipated  land  proceeds  of  $30,000  produces  a  net  of  $1,607,170  needed  as  the  total 
federal  capital  grant  to  finance  the  proposed  N.D.P.  The  B.R.A.  will  contribute  $683,585 
in  noncash  grants-in-aid  as  its  portion  of  local  share. 

The  B.R.A.  is  therefore  seeking  a  total  of  $1,607,170  from  H.U.D.  to  make  250 
to  300  units  of  badly  needed  low  to  moderate  income  family  housing  possible  in  Lena 
Park. 
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Table  XIV 

Form  Approved 

Budget  Bureau  No.  63-R12H 


HUD-6280 

(8-70) 


U.  S.    DEPARTMENT   OF    HOUSING   AND   URBAN    DEVELOPMENT 

NErr.HRnRHDnn  npvFi  nPupMT  ppnr.PAu 

PROGRAM    LOCALITY 

Boston.     MA 

FINANCING  PLAN 

PROGRAM   NUMBER 

Lena    Park 

l\!iTRL'CT10.\S:    Submil  original  andtwo  copies  in  Binder  No.   1  and  one  copy  in  other  binders. 

FINANCING  PLAN  FOR  ACTION  YEAR  FROM       ^^^-^T^-                          TO       '^/l/7^ 

SECTION   A.    ESTIMATE  OF   GROSS  AND   NET   PROGRAM  COST  AND  SHARING  OF   NET    PROGRAM  COST 

LINE 
NO. 

ITEM 

CURRENT    YEAR    FR 

TM                          TO 

ACTION    YEAR    FRO 

M                            TO 

APPROVED 

FINANCING 

PLAN 

(a) 

REVISED 

ESTIMATE   OF 

COLUMN    (a) 

(b) 

F  INANCING 

PLAN 
REQUESTED 

(c) 

TO  BE  COMPLETED 
BY  HUD 

FINANCING    PLAN 
APPROVED 
(d) 

A-1 

PROGRAM  EXPENDITURES 
(From  HUD-6275,  Expenditures 
Budget,  Line  17,  as  follows: 
COL.  (b)  from  Col.  (bj;  CoL  (c) 
from  Col.  (e)) 

1, 397,170 

A-2 

NONCASH  LOCAL  GRANTS-IN  -  • 
AID  (From  Part  IV,  Schedule  1, 
Summary  of  Noncash  GranlS'in^ 
Aid) 

683,585 

A-3 

GROSS  PROGRAM  COST 
(Line  A-1  plus  Line  A-2) 

2,080    755 

A -4 

LAND  PROCEEDS.  ACTUAL 
DISPOSITION  PROCEEDS  FROM 
LAND  ACQUIRED  IN  INDICATED 
YEAR  AND  DISPOSED  OF  IN 
THAT  YEAR  (Include  sold,  re- 
tained or  leased) 

• 

A -5 

ESTIMATED  LAND  PROCEEDS. 
(From  land  acquired  or  to  be  ac- 
quired in  indicated  year  but  not 
disposed  of  in  that  year) 

A-6 

TOTAL  ESTIMATED  PROCEEDS 
RECEIVED  OR  TO  BE  RECEIVED 
FOR  LAND  ACQUIRED  AND  TO 
BE  ACQUIRED  IN  INDICATED 
YEAR.  (In  Col.  (b),  enter  Line 
A-4  plus  A-5) 

• 

A-7 

ADJUSTMENT  OF  ESTIMATED 
LAND  INVENTORY  PROCEEDS    " 
(Adjustments  in  CoL  (c)  must  be 
justified  in  Code  No.  ND506) 

■ 

A-8 

NET  ESTIMATED  LAND  PRO-    - 
CEEDS  (Line  A-6  plus  or  minus 
Line  A-7) 

-^0,000 

A-9 

NET  PROGRAM  COST  (Line  A-3 
minus  Line  A-8) 

2,050.755 

A-10 

SHARING  OF  NET  PROGRAM 
COST  LOCAL  GRANTS-IN-AID: 
TOTAL  REQUIRED  (1/3  or  1/4  of 
Line  A-9) 

683.585      ■ 

A-11 

NONCASH  GRANTS-IN-AID 
(From  Line  A-2) 

683, 585 

A- 12 

REAL  ESTATE  TAX  CREDITS 
(From.HLD-6275,  Line  581 

Previcuj  edition  may  be  used 
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GREATER  BOSTON  COMMUNITY  DEVELOPMENT,  INC. 

177      STATE      STREET       «       BOSTON,      MASSACHUSETTS      02109 
Telephone:    (6.17)  227-7897  ROBERT  B.  WHITTLESEY,  Executive  Director 


OFFICERS 

Gerald  Gillerman 
President 

Oliver  F.  Ames 
Treasurer 

Roger  K.  Evans 
Clerk 


BOARD  OF  DIRECTORS 

Oliver  F.  Ames 

Rev.  Edward  B.  Blackman 

John  F.  Bok 

F.  Douglas  Cochrane 

Gerald  Gillerman 

Rev.  Michael  Groden 

|\lorman  B.  Leventhal 

Louville  F.  Niles 

Rev.  Harold  G.  Ross 

Carl  M.  Sapers 

Arthur  Scott 

Ulysses  G.  Shelton,  Jr. 

King  Upton 


January  13,  1972 


The  Honorable  Kevin  H.  White 
Mayor  of  Boston 
Boston  City  Hall 
One  City  Hall  Square 
Boston,  Massachusetts  02201 

Dear  Mr.  Mayor: 

Greater  Boston  Community  Development  (GBCD) ,  a  non- 
profit housing  corporation  providing  technical  assis- 
tance to  comiTiunity  sponsors  of  low  and  moderate  income 
housing,  is  currently  serving  as  housing  consultant 
to  the  Lena  Park  Community  Development  Corporation.  A 
Neigliborhood  Development  Program  proposal  for  low  and 
moderate  income  family  housing  has  been  prepared  by 
the  Boston  Redevelopment  Authority  with  the  assistance 
of  the  Lena  Park  CDC  and  GBCD. 

We  heartily  support  the  Lena  Park  NDP  proposal  which 
will  be  submitted  this  month  to  the  Boston  Area  Office 
of  the  U.S.  Department  of  Housing  and  Urban  Development. 

The  250  units  of  low  and  moderate  income  housing 
presently  planned  for  this  eight  acre  Dorchester  site 
should  help  to  meet  the  need  for  the  20,000  units  of 
lov/-  income  housing  which  was  cited  in  your  recent 
inaugural  speech.  Vie.   urge  your  support  of  the  Lena 
Park  Neighborhood  Development  Program. 


Sincerely  your 


Robert  B.  V^ittlesey 
Executive  Director 


cc:  Robert  T.  Kenney 
RBV7:MAD 


i     LITTLE  CITY  HALL 


Jrnuary  20,  1972 


Mr.  Patrick  Jones,  Exoc.  Director 
Lena  Park  Corjnunity  Development,  Inc. 
150  yjnerican  Legion  Highway 
Dorchester,  kassachusetts  02124 

,•  — .« — ■    f^r^  "^r^ 

Dear  laj^^yTDnes :   [/  <^  ' 

I  am  delighted  to  hear  how  vjgII  your  plans  are  progressing  toward 
the  building  of  much  needed  housing  in  the  Lena  Park  area.  As  you 
know  I  have  been  most  impressed  v.dth  the  careful  and  thovjghtful 
work  you  have  been  doing  in  developing  the  whole  Lena  Park  complex. 
It  has  been  particularly  gratifying  to  me  to  observe  your  frjitful 
efforts  tovjards  bi-racial  ccmmunity-'^de  participation. 

I  wish  you  every  success  in  obtaining  Neighborhood  Leveloiznent 
Program  approval  and  look  forv;ard  to  our  continuing  working 
relationship. 


Sincerely, 


^ty 


Mary  Berger 

Manager 

Mattapan  Little  City  Kail 


I.® /be 


MAYOR'S  orncc  or  pui;i  k:  sruvif.!. 
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HUD-6280 

(8-70) 

SECTION  A.    (Continued) 

LINE 
NO. 

ITEM 

("irrrftnt  Y-"'   F'"'"             ♦"                                            Action  Yeor  From 

♦  o 

APPROVED 
FINANCING  PLAN 
(o) 

REVISED  ESTIMATE 
OF  COLUMN  (a) 

(b) 

FINANCING   PLAN 

REQUESTED 

(c) 

TO  BE  COMPLETED 
BY  HUD 

FINANCING  PLAN 
APPROVED 

A-13 

LOCAL  CASH  GRANTS-IN-AID, 
EXCLUDING  REAL  ESTATE  TAX 
CREDITS.  (Line  A-10  minus  sum 
of  Lines  A-U  and  A-12)  (Sum  of 
Lines  A-U,  A-U,  and  A-13  must 
cqui'l  Line  A-10) 

A-14 

PROGRAM  CAPITAL  GRANT 
(2/3  or  3U  of  Line  A-9) 

1, 367    170 

A-IS 

RELOCATION  GRANT  (From 
HUD-6275,  Line  18  as  follows: 
CoL  (b)  from  Col.  (b); 
CoL  (c)  from  CoL  (e)) 

240.000 

A- 16 

REHABILITATION  GRANT  (From 
HL'D-6275,  Line  19  as  follows: 
Col.  (bj  from  Col.  (b); 
CoL  (c)  from  CoL  (e)) 

A-17 

TOTAL  FEDERAL  CAPITAL 
GRANT  (Sum  of  Lines  A-14,  A-15 
and  A- 16) 

1.607    170 

SECTION  B.    MAXIMUM  AMOUNT  OF  TEMPORARY  LOAN  FOR  ACTION  YEAR 

LINE 
NO. 

ITEM 

AMOUNT    REQUESTED    BY 
LPA 

AMOUNT    APPROVED   BY 
HUD 

B-1 

CASH  REQUIRED  FOR  PROGRAM  EXPENDITURES,  RE- 
LOCATION GRANTS  AND  REHABILITATION  GRANTS 
(From  column  (c ),  sum  of  Lines  A-1,  A-15  and  A-lfi 

1.6^7, 170 

B-2 

ESTIMATEDVALUE  OF  UNSOLD  LAND  AT  BEGINNINGOF 
ACTION  YEAR.  (Use  disposition  values  for  unsold  parcels 
which  were  used  in  calculating  the  disposition  proceeds  in 
the  latest  approved  financing  plan)(See  SectionA,  column(a)) 

B-3 

TOTAL  CASH  REQUIREMENTS  r5um  of  Lines  B-1  and 
B-2) 

1.6?7    170 

B-4 

REAL  ESTATE  TAX  CREDITS  f/^rom  column  (c).  Line 
A-12) 

B-5 

CASH  GRANTS-IN-AID,  EXCLUDING  REAL  ESTATE  TAX 

CREDITS  r/^rom  Column  (c).  Line  A-13) 

B-6 

SUBTOTAL  (Sum  of  Lines  B-4  and  B-5) 

B-7 

MAXIMUM  TEMPORARY  LOAN  THROUGH  DIRECT  OR 
PRIVATE  FINANCING  f^iine  B-3  minus  B-6) 

1    r-,37  .  170 

SECTION  C.    SOURCES  OF  FUNDS  FOR  REPAYMENT  OF  TEMPORARY  LOAN 

LINE 
NO.' 

ITEM 

AMOUNT    REQUESTED    BY 
LPA 

AMOUNT    APPROVtU   Br 
HUD 

C-1 

TOTAL  DISPOSITION  PROCEEDS  rSum  of  Line  A-8, 
CoL  (c),  and  B-2) 

^0    000 

C-2 

PROGRAM  GRANT  (From  Line  A-14,  coL  (c)) 

1.  ■'67    170 

C-3 

RELOCATION  GRAHJ  (From  Line  A-15,  coL  (c)) 

240    000 

C-4 

REHABILITATION  GRANT  (From  Line  A-16.  col.  (c )) 

C-5 

TOTAL  (Sum  of  Lines  C-1  through  C-4;  Must  equal  Line  B-7) 

\    r,  ^  7    1  7  r) 
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APPROVAL  OF  THE  FINANCING  PLAN  IN  THE  AMOUNTS  SHOWN  IS  HEREBY  REQUESTED: 

(Date)                                                                                           (Signature  of  Authorized  Official] 

(Local  Public  Agency)                                                                                                   (Title) 

THE  FINANCING  PLAN  AS  SHOWN  IN  THE  APPROPRIATE  COLUMNS  IS  HEREBY  APPROVED: 

(Date) 

(Signature) 

(Title) 

SUPPORTING  SCHEDULE  1.    SUMMARY  OF  NONCASH  LOCAL  GRANTS-IN 

PART  1  -   NONCASH    GRANTS-IN-AID  SUBMITTED  FOR  FIRST  TIME  WITH  APPLICATION  FOR  ACTION  YEAR 

TYPE  OF   LOCAL  GRANTS-IN-AID 

REQUESTED   BY    LPA 

APPROVED  BY   HUD 

1. 

DONATIONS  OF  LAND 

2. 

SITE  CLEARANCE 

3. 

PROJECT  IMPROVEMENTS 

4. 

SUPPORTING  FACILITIES 

5. 

COMMUNITY-WIDE  FACILITIES 

6. 

PUBLIC  HOUSING  CREDITS 

7. 

SECTION  112  CREDITS 

8. 

TOTAL 

(Sum  of  Lines  1  through  7) 

9. 

AMOUNT  IN  LINE  8  TO  BE  USED  IN  ACTION  YEAR 
FINANCING  PLAN 

PART  II  -  UNUTILIZED   NONCASH   GRANT-IN-AID  FROM  INVENTORY 

(Instructions  will  be  issued  at  a  subsequent  date  covering  the  calculation  of  the  amount  of  unutilized  noncash  grants-in-aid 
which  can  be  utilized  as  credits  for  the  action  year.  I 
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SUPPORTING  SCHEDULE  1.    (Continued) 

PART  III  -   NONCASH  POOLING  CREDITS  FROM  URBAN  RENEWAL  PROJECTS  AND  SUBMITTED  AS  NDP   NONCASH  GRANT-IN-AID 
CREDITS  FOR  THE  ACTION  YEAR 

SOURCE  OF  POOLING  CREDIT  AND  ADJUSTMENT  TO  URBAN  RENEWAL  PROJECT  POOLING  CALCULATION 

LINE 
NO. 

ITEM 

SUM    OF 
COMPLETED    URBAN 
RENEWAL    PROJECTS 
(o) 

TRANSFERRED    TO 

NDP    FOR 

ACTION    YEAR 

(b) 

ADJUSTED   SUM    OF    COMPLETED 
URBAN    RENEWAL    PROJECTS   TO 
BE   USED   FOR    FUTURE   POOLING 
CALCULATIONS   COL.    (o)    MINUS 
COL.    (b) 

(c) 

1. 

ITEM  1  -  PROJECT 
EXPENDITURES 

xxxxxxxxx 

2. 

ITEM  2  -   NONCASH 

683. 585 

3. 

GROSS  PROJECT  COST 

XXXXXXXXX 

4. 

LAND  PROCEEDS 

xxxxxxxxx 

5. 

NET  PROJECT  COST 

XXXXXXXXX 

6. 

LOCAL  GRANTS-IN-AID 
TOTAL 

xxxxxxxxx 

7. 

NONCASH 

8. 

CASH 

XXXXXXXXX 

9. 

FEDERAL  CAPITAL  GRANT 

xxxxxxxxx 

10. 

AMOUNT  OF   NONCASH   GRANT-IN-AID 

CREDITS  TRANSFERRED  FROM  URBAN 

RENEWAL  PROJECTS  POOLING  CREDITS 

TO  NDP  FOR  ACTION  YEAR  - 

$ 

(From  Line  2,  column  (b)) 

PART  IV  -  TOTAL   NONCASH   GRANTS-IN-AID  FOR  ACTION  YEAR 

1. 

FUnu   PAPT   1  (l.inr  91                                               $ 

2. 

FPDU   PAPT   II                                                                  5                                                        .,. 

3. 

Fpnu  PAPT  iii^/..n^  in)                             $      ^°     '  ^'^^ 

4. 

-TOTAL  (Enter  this  figure  in  Line  A-2,                           <t  U.S.  GOVERNMENT  PRINTING  OFFICE:    1971-704-089/1201 
Cotumn  (cj,  -of  Form  HVD-6280.) 
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ACTIVITY 
CLASSIFICATION 

TO  BE  COMPLETED   BY   LPA 

TO  BE  COMPLETED 
BY  HUD 

APPROVED 
BUDGET 

FOR 

CURRENT 

YEAR 

(a) 

ACTUAL  AND 
ESTIMATED 
COST      TO 

END  OF 
CURRENT 
YEAR 

(b) 

ESTIMATED 

UNLIQUIDATED 

OBLIGATIONS 

AT    END  OF 

CURRENT 

YEAR 

(c) 

ESTIMATED 
COST  OF 

NEW 

ACTIVITIES 

DURING 

ACTION  YEAR 

(d) 

BUDGET 

REQUESTED 

(c)    +    (d) 

(e) 

BUDGET 
APPROVED 

(0 

18.     Relocation  Payments  (100% 
reimbursable  to  LP  A)  (1501) 

2.'^0,  000 

19.     Rehobilitotion  Grants  (100% 
reimbursable  to  LPA)(1502) 

APPROVAL  OF  THE  EXPENDITURES  BUDGET  IN  THE  AMOUNTS  SHOWN  IN  COLUMN  (e)  IS  HEREBY  REQUESTED. 

(Date) 

(Local  Public  Agency) 

. 

(Signature  of  Authorized  Official) 

(Title) 

THE  EXPENDITURES  BUDGET  IS  HEREBY  APPROVED  IN  THE  AMOUNTS  SHOWN  IN  COLUMN  (f). 

1 

(Date) 

(Signature) 

(Title) 

ftU.S.  GOVERNMENT  PRINTING  OFFICE:    1971-704-087/846 
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